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B. Innovative Leadership Scenario Planning Report
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Report from Scenario PlanningNorkshop z Fort Dodge, lowa8 July 2010
Introduction

The Mid lowa Growth Partnership (MIGP) was designated a regional collaboratitteeb$tate of lowa.MIGP
consists of nine counties located in nortientral lowawhich came together in 2005 as a rineunty
regional marketing collaborativerhe region has a population of 175,000 and a potential labor force of over
300,000. The nine couaties of the region include: Calhoun, Hamilton, Hardin, Humboldt,
Kossuth, Palo Alto, Pocahontas, Webster, and Wright counties. Over time, the Partnership has
become known as the most reliable source for regional economic development information for
those seeking opportunity and prosperity in the nine county region.

MIGP is 9 counties strong-

™ Calhoun
P Hamilton
B Hardin
B Humboldt
§ Kossuth

B Pocahontas
B Webster

The Mid lowa Growth Partnership (MIGP) region is the recipient from lowa Workforce Development of a U.S.
Department of Labor grant to support regional planning and innovation. This Regional Innovation Grant (RIG) is
designed to support comprehensive plangi efforts at a regional level and to further economic and workforce
innovation and developmentThe Scenario Planning workshop reported here is part of this larger protéss.

initial regional leadership meeting to launch the MIGP regional innovatiorcgss was held on 8 July 2010 and
facilitated by the consulting team which includes EMSI, Innovative Leadership, lowa Innovation Gateway, and
Maher & Maher.

The MIGP region is engaged in regional innovation planning prodéss.Scenario Planning workshapported
here is part of this larger procesBhe initial meeting to launch this regional project was held on 8 July 2010 with
approximately 100 regional leaders in attendangée objectives of this event were:

A to deepen an understanding of how globalents and conditions shape local decisioraking;

A to identify and understand the key influences, trends and dynamics that will shape the MIGP region over
the next 20 years;

A 01 AOAAOGA AT A AAOAOEAA &£ 00 bi AGOEAI A 111 ¢ OAOI

A to developalignment arounda sharedegionalvision.

4EA OAAT AOET O AAOGAT T PAA AO OEA AOGAT O AT A 1001 ETAA EI

the process of building aharedvision for the future of the Mid lowa Growth PartnenshiMIGP) region. In
addition, the workshop deliberations can assist in identifying key actions for the region and assist in identifying

how various groups might best contribute to future developmentsin part by identifying possibilities for
collaboration

OAR
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MIGP Scenario Planning

This report presents the background, results and recommendations from the MIGP Scenario PlanningTéignt.
meeting, the MIGP Leadership Meeting #laimed to explore the future directions and opportunities for the
region, and commence work on creating a regional visiBaople from across the region came to a eaey
regional scenario planning event that was held July 8, 2010. The event participdat® AOOOAA OEA OACET
and developed plausible scenarios for MIGP region in 288keholders from beyond the immediate region also
participated in the scenario planning process such as those representing the lowa Department of Education and
the UDA Rural Development.

People from across The participants were guided through a modified scenario planning process to
develop four plausible scenarios for the du¢ of the MIGP region. This modified
process has been applied successfutlyregional scenario planning events in
numerous regional settingacross North America

the region came to a
oneday regional
scenario planning
event that was held The process, which is described in detail below, involves exploration and
July 8, 2010. discussion of lpbal, regional and local trends and forces of change, identification
and ranking of drivers and influences that will likely shape the futurbh@MIGP
region, development of a scenario matrix defining four plausible scenarios for the future; and, treagenent of
descriptive narratives of each scenario. The event concluded with discussion of the scenarios and their desirability
in contributing to a regional vision of the future. This is the first phasth@fongoing regional innovatioprocess
that includes several months of critical core team grouprk. An important part ofscenario planningrocess is
that it aims not merely to develop plausible scenarios for the future, but to identify how they may be turned into
tangible actions in the regioand complied in a regional innovation planning document

|

Why Scenario Planning?

Scenario planning is a method that is used to develop plausible scenarios for the future. Scenarios are not
predictions, but are a way of exploring plausible futugesd of learning from them. The method differs from
traditional strategic planning as it allows the exploration of many factors, or drivers of the future, concurrently. It
does so by using local knowledge and expectations about the drivers to produce avii@inthat defines and
explores a range of plausible futures. In this manner the approach enables people to explore the impacts and
consequences of a range of different future pathways

Generally, Scenario Planning processes are run over several dayks weeven months. A condensed form of
scenario planning developed bynovative Leadershipwasused in this project so that the scenario sessizas
completed in a onalay session. This design is intended to allow otherwise busy and committed people to
contribute and participate in a future planning process in an effective and efficient manner.

10
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This design relies on sufficient background information being presented to enable realistic and informed
evaluation by the participants. It also requires participgwho are broaeminded, freethinking who collectively

and individually can bring theixperienceto the identification of the key drivers and to the development of the
scenarios.

Event Participants

The MIGP leadership meeting and the scenario planning process involved participants from across the MIGP
region representing business, education, workforce development, philanthropy, and economic development. It
also included stakeholder beyond the immatk region. The event was attended by approximately 100
participants. The following tables outline the gender and age profiles of the participants.

MIGP Leadership Scenario Planning event

20

15

10

T
<20

Gender of MIGP Leadership participants

. Female
. Male

11
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MIGP regionalcommunity attributes

The participants examined theurrent context fOEA - ) * 0 OACET I OOEI EUET ¢ OAOAAOAE

3OAAAOCOAEDI #1111 O1 ECEAOE8 O0AOOEAEDPAT OO AT 1 OEAAOAA OEA A
currently strong and those in which it is currently weak. Each participant was glvelhilfnmadheswe dots (to

ET AEAAOA OEA 000011 ¢c6 AOOOEAOOAGQ AT A &A1 00 OAA AAEAOCEO.
allocate histR O O OT OAOS8 ET chésk, Ue. dprkdd choss faarfaifribuied, concentrated over oree or
few attributes or not used at all

The Ten Attributes of Successful Communities

Evidence of a strong inclusive culture

Invest in the futureg built to last!

Participatory approach to community decision making

Creatively build new economic opportunities

Support local businesses

Deliberate transition of power to new leaders

Strong belief in and support for education

Strong presence of traditional institutions that are integral to community life
Willingness o seek help from the outside

10 Communities are selfeliant

©CoOoNoOA~WNE

Strengths and Weaknesses of the MIGP regior
ability for change

100% -

90% -

80% -
70% -
60% -
50% -
m Weakness
40% -
m Strength
30% -

20% -

10% -

0% -

Evidence of a Investin the Participatory Creatively build Support local ~Deliberate  Strong belief inStrong presenceWillingness to Communities
strong inclusivefuture ¢ built to  approach to new economic  business transition of and support for of traditional seek help fromare selfreliant
culture last! community  opportunities power tonew education institutions that the outside
decision making leaders are integral to
community life

12
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Some of the observations and implications from this exercise include:

« There was atsong orientation towards traditional values and beligf#El O A @Al 1 A 630011 ¢ A}
supportEl O AAOAAQEI 18N 063060011 C POAGAT AA T £ OOAAEQEIT T Al

were all rated as strong attributes in the community. These could be considered traditional rural
community strengths and values.

e There was a noticeable weakness around the attributes that are more orientated towards the future such

Adbn 0)1 0A060 EI OEA AOOOOAGh O0OAOOQOEAEDAOI OU ABPDOT AAE
AATTTITEA 1TDPiI 0OO0OT ECEABBI Al £ DBEARGAADADAXx OOAABDADOOSE 8

orientated towards building a future.

e 4EAOA xAO AT AOOAOOAA xAAET AOO ET OEA AXGBBERAOOA AAI

critical issue for the community given the need faral communities to adapt to changing demographics
and ethnic makeup.

® Of importance to the work of MIGP group and the regional innovation process, there was an identified

xAAET AOO EI OEA Oxi 1 AEIi O AAi 111 EA AAQG Gbd®E AN E GEA OB
636DpDTI 06 ,1 AAT " OOEI AOOG 8 Yyl 1T OAAO O1F AOEI A A OAOE

world and actively shape its own future, then the MIGP region will have to consider building additional
strength and capacity arouhthese important attributes.

Scenario Planning Procesg developing four plausible scenarios for the future

MIGP regional leadermsxplored the future and developed plausible future scenarios, looking out as far asTzD30.

set the context for their thinkg, the meeting began with a discussion of global, national and regional forces that
could impact the MIGP region. The facilitators presented an overview of trends in aspects such as global power
and wealth, growth in Asia, energy, climate change, wafend security and technological change. Participants
reviewed and discussed thesends, considering how they could impact on the future direction of the region.

Drivers shaping the Future

With the background of the global, national and regional foreesl how they relate to the MIGP region, the
participants identified drivers that they considered most likely to shape the futirihne MIGP regionThedrivers
were then discussed by all of the participants. The scope of each driver was clarifiedjralay drivers were
grouped and new drivers added, until a list of twenty unique, key driwere identified

Key drivers shaping the future of the MIGP region as identified by participants

13



Mid-lowa Growth Partnership

RIG Plan Appendices

Capacity to produce and leverage biomass
Trained and educated workforce matched to future
opportunities

Insular community culture that lacks a sense of
urgency

Desirable geographic location

Opportunities for retaining and attracting young
people

Development of risk management and venture
capital

Staying on the cutting edge of technology and
infrastructure

Attitude towards change

Diversity and resilience in the industry base
Impact and opportunity of legislation diminished
capacity of government to support local initiatives

Conservation and uization of the water resources
Engagement of the youth to assume leadership
roles

Creating and sustaining population for future
workforce connected to a global environment
Social influence and attractiveness of activity to ar
urban environment

Localland ownership and transfer of wealth

Focus on local assets and promotion of those to
young

Demographic shifts and changing needs for healtt
care

Food production positioning for world

Ability to be innovative and competitive on
manufacturing sector

Maximize local recreation amenities for tourism

Identifying scenario shaping clusters of drivers

Each of the twenty key driversasrateA AU OEA DAODEAGOAT DDA MMDAEIOCDUE®) O) I bi
refers to how important the participant considers the driver will be in shaping the futurdneMIGP region

051 AAOOAET OU6 OAEAOO OI OEA AACOAA 1T &£ O1 AAOOAET OU AO«
uncertainty, impact, or both. A scatter diagram of the drivers, based on importance and uncertairayg, w

developed The scatter diagram illustrates the clusters of th@versthat were seen as critical in shaping the

future z these clisterswereOA O1 A A oGBARE IA©QEAT OOOAOO 1T £ AOEOAOOGE 8

14



Mid-lowa Growth Partnership RIG Plan Appendices

Uncertainty

8.00

7.00

6.00

5.00

4.00

3.00

2.00

Scenario Shaping Clusters of Drivers

Govt capacity

and policy Attitude towards change
Land ownership .
- Innovative and competitive
manufacturing sector
Engage youth || A A Retain and attract
in leadership . young people
Utiization of Risk mgtand @
water resources  Insularcommunty  yenture capital Technology and
Attractivnes of urban env. cukure [ Global connected local A infrastructure
. . . workforce
. ‘ Diverse and resient A Capacity to pr.oduce and
industry base leverage biomass
Local assets and
A 3 2 appeal to youth .
Recreation and tourism amentities
Demographic shifts A Workforce matched
and heatth care to future
Food production and position in
world
Geographic location
4.00 5.00 6.00 7.00 8.00 9.00
Importance

Creating scenario spaceg four plausible scenarios for the future

The clusters of drivers were identified by grouping similar drivers under two categories, then adding a name that
representeda general theme linking the drérs in the clustersThese themes became the basis for two axis on the
OAAT AOET |1 AOOE@h OEAO AAZET A & 60 OAAT AOET OOPAAAOGGEN
These quadrants were used to formulate four plausible scenarios.

Cluster Themes

Future workforce orientation

Capacity to leverage local assets

10.00

Attitude towards change e Ability to be innovative and competitive on manufacturing
Opportunities for retaining and attracting sector

young people e  Staying on the cutting edge of technology and

Creating and sustaining population for future infrastructure

workforce connected to a global environment
Trained and educated workforce matched to
future opportunities

Capacity to produce and leverage biomass
Food production positioning foworld

of government to support local initiatives

Development of risk management and venture capital
Impact and opportunity of legislation diminished capacity

The four quadrants (scenario spaces), based on increase and decrease directions of the two
cluster themes were reviewed and discussed with the participants. This discussion explored

15
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the drivers included in each scenasbaping cluster, the scope of each cluster and how they
formed the axes that defined the four scenario spaces. The participaate asked to consider
the main attributes of each of the quadrants and to begin to speculate about theaMIGP

regionwould look in a future based on each of the quadrants.

Creating detailed narratives for each scenario quadrant

Event participants were randomly allocated to one of four groups and asked to formulate a
scenario for their respective quadrant. Each group was directed to desttréoBIGP regionn
2030 under the conditions of the scenario quadrant that they had been givéarms of the
triple-bottom line of social, economic and environmental characteristics.

In addition, they were asked to devise a timelired how the

Each group was directed
to describe the MIGP
region in 2030 under the

NOAAOAT 08

scenario occurred using the years 2012, 2020 and 2030 and gave
their scenario a descriptivaame. Once the scenarios had been
developed, each group reported back, describing their scenario to
conditions of the scenario  the remainder of the patrticipants.

This allowed forclarification, questions, and an assessment of the

plausibility of each scenariésAAE COT OPd O
and the description of it when it was presented to the other participants were used to produce
the detailed narrative for each scenatiwat is presented in the next section of this report.

The scenario quadrants defined by theduster themesshowing the names oéach
scenarionamescreated by the participants at the MIGP Leadership Meeting #1.

Future looking workforce

with skills matched to, and
driving, future opportunities

Increase

Don't forget
to write
home

Future
Fortunes

Poor ability to
match local
resource to

global
opportunities

on local assets

Capacity to leverage

UONEIUSLIQ 8210BHOM 24NN

Could be
more

If we do
nothing

Traditional and ageing
workforce focused on
past and existing
industries

16
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Effective
systems allow
the region to
rapidly take
advantage of
emerging
opportunities
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$1 1060 &1 OCAO z8denarlm@EOA (11 A

4AEA OAAT AOET OPAAA EI O 031180 &l OC
problematic future for the region. A well skilled and forward looking :
workforce finds it difficult to get suitable work in a local economy that ngtvfg;get
characterized by hit and miss successes andaeak capacity to leverage on home
local assets.

Because the region has lost it capacity to leverage fully on local assets, it local assets
regressed to being a primary commodity producing area, which has always
been a regional strength, but it has seen vakdding cagcity and innovation
dwindle. Much of this activity now takes place in other regions, which are
taking advantage of the bi@nergy, bieproducts and food innovation
revolution which is reshaping parts of rural America. As a result, much of the
historic emgoyment strength and diversity in value adding jobs has gone.
There are some major processing plants in the region, but these are all owned
and operated by outside entities which are attracted to the region by the
highly skilled and relatively cheap workfe.

Decrease
aseanu|

Decrease

(T xAOAOR OEA O3%$1 1 8 Oscehdri® §dsCrealCstrengthOrEtleAregion ih thed education and
workforce development arena. In fact, it is so good at creating a good workforce that is has become a Mecca for
people seeking secondary andrtiary skill training. This sector is vibrant and strong, but community leaders are
increasingly concerned by the seemingly never ending farewell parties for bright young people as they leave the
region to seek their fortunes elsewhere. This leads to stdagm in the small business sectors and an aging
population. The aging community leaders look around in bewilderment wondering who will replace them when
they go to the nursing home.

Social and Cultural Characteristics:
e Lower standard of living
e Decliningpopulation
e Youth leaving
e Technology driven
e Local glut of trained workers in specialized sector skills
e Aging population, large retiree population, virtual workers, telecommuters, more immigration

Economic Characteristics:
e Educational Meccg drawing studets and their income.
e Loss of manufacturing sector
e Jobs are specific for local products
e Locally owned businesses and strong presence of entrepreneurial activity
e  Strong partnerships with workforce and education
e Tax base declining

Environmental Characterisics:
e Landfills over capacity
e Flooding events and issues with contaminated water and soil erosion
e Loss of resources overall and crops have been concentrated in row crops with little diversity
e Decrease in air quality and an increase in carbon output
e Manure ecess and overall degradation in the land

17
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Timeline with triple bottom line possibilities

Social

Economic

Environmental

2012
There is now a steady outflow of
the young to larger metropolitan
communities. Taxes have been
increased by 10% to cover the
increasing costs of government
services and loss of tax base over:

2012
New concentration of job skills
needed and retraining programs ar
readily available. Manufacturing
that is not based in local resources
have been closing. Stimulus money
hasdecreased to the region.

2012
Landfills continue to follow
traditional processes and ignoring
new technology and allow negative,
people to dictate. Water and soil
quality is affected by government
decisions not to implement
regulations promoting investment
in the 2 generation of biofuels.
Local government ignores the neeg
for a sustainable storm water
management plan.

2020
A new trend of virtual offices has
emerged with many entrepreneurs
The community is considers highly
technologically dependent.
yT £ AGETT AO AO
and only wealthy can afford to live
in the region. Little or no
government funding oassistance
L AOCAO OOBOAAT & 4
childcare and school lunch
programs are scaled back. Increas
in renters with decreasing home
ownership.

2020
Taxes are up again and
consolidation of government
agencies has taken the full focus o
local governmens. R16
educational collaboration with
business and industry is the norm.
Increased entrepreneurship and
expansion of educational access.

2020
Fail to draw renewable energy
companies to area, implement new
processes or to obtain financing to
fund new pra@esses. Flood forces
the release of sewage from
treatment plan and creates major
fish kill.

2030
Educational institutions have
created very specialized facilitates
to serves the entrepreneurial
community. More evidence of
loosing population because of less
OAOOGEAAOG AT A Al
enforcement and emergency
services have been forced to
decrease services. Increase in
disease reporting.

2030
Continued governmental
consolidation has discontinued
many local specialized services. A
new Technology Center Area has
been created and has transferred
several leading technologies to the
market. Regiond considered an
Educational Mecca. Taxes are at a
all time high.

2030
Marginal land places into row crop
production. Increased use of
pesticides and related health issue

18
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Future Fortunesz Scenario B

Increase
4EA OAAT AOET O&HPAGAIBA GF OA10GBHDOHORO
as a cuttingedge and vibrant region that has mastered the art of Future

creating its own future. It has the ability to leverage its own local Fortunes
assets and has created a local workforce that drives innovation.

Under these scen@ conditions, the region has built the systems and
approaches that allow innovation and investment to maximize the value
of the local assets. It is renowned in its ability to be first to market with
new high value food and biproducts that are at the ctihg edge of
design and technology. The region is at the forefront of the rural
renaissance as it plugs its valuable agriculture raw material into the
global value stream. The manufacturing sector creates high value jobs
and career paths as it leads the wan bicplastics and renewable
energy.

Decrease
aseanu|

4EA O&OOOOA &1 0001 A0G8 OAAT AOET OAAO A OACcCEiIT OEAO
sophisticated and specialized education and workforce development system. The region is globally connected
anddraws educational expertise from around the world to it centers of excellences, which in turn drive the talent
development in the region. These scenario conditions have also seen aenmlution in the regional community,

with stronger community engagem®, especially in the younger generations. The environment is regarded as a
precious resource; both for its recreation and aesthetic values, as well as its important productive potential.

Social and Cultural Characteristics:
e Increase in youth populatimand an increase in youth leadership programs
e Arts, culture and entertainment has a strong presepaed dravstourism from outside the region

Leadership choices are intentionaihd there is a stronguiture of adaptabilityz new ideas are valued.
The community is diverse with various ethnic influences

e The workplace has gotten creative with options for telecommuting, flexible schedules, job sharing and better
amenities

e Healthcare options areocatedwhere the population needs them and supportaging population
o Education $offering options onlineandthere is a good variety afareer pathway
Economic Characteristics:
e There is aighly skilled population with a focus on educati@nd high wage jobs dominate the region
e Thevariety of career pathwayaredesignedto matchworkforce needs and education is better aligned with jobs
e There is a tax base increase and quality of life is seen as asset of the region
e Increase in wireless infrastructure and ws®oss the regiog it is globally connected
e There is digher average disposable income atwio income familyare thenorm
e There is anricrease in outsources arakstrong venture capitabperates in the region
Environmental Characteristics:
e Agricultureand resources aredriving factorin the economy
e Increase in mandatory EPA requirements to protect resources and conservation is a norm
¢ Wind farms and wd-mills are placed in areas where there is the Hdetastvisual impact
e Genetic engineering has increased the yields
e Thereis increased gality of outdoor recreation with attention and funding to sidewalks, river access and bike
paths

e Community and civic infrastructure encourages high quality interaction for all age groups
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Timeline with triple bottom line possibilities

2012
New systems are created for
continuous planning and resource
acquisition. Region has gone
completely wireless with stmg
broadband options anébw prices.

2012
Rate of startups has broken al
previous records. Tax
legislation has sunset and ther
has been an increase in taxes
EPA system goes to a permit
system.

2012
Bike paths completed. Genetic
engineering expands corn and
livestock production. An aquatic
center has been created in Fort
Dodge.

2020
Seamless curculum for kK16
that is focused on skills,
entrepreneurship and career
pathwaysz Each student
graduates with a business plar
that meets the needs of the
region

2020
EPA Mandates are easily
adopted as the community is
ready for quick adoption.
Infrastructures meet the
current needs and are well
adaptable for growth. A new
bio-tech cluster has been
created with a concentration i
seed generation. Community
colleges have made critical
partnerships with business an
increase offerings in the regior
Agriculture has record yields
and crops are in high demand

2020
30% of the job force in the
region is considered to be
O0' OAAT 68 &OT AH
acquired to increase the
efficiency of energy usage in
households and industries.

2030
Nationally recognized program for
youth leadership with the largest
percentage under 20 year olds in
elected positions.

2030
Region is recognized by cutting
carbon emissions by 50%. Educatiof
is skill oriented with many offerings
on-site and virtually. Retail market is
strong and diverse. Infrastructure is
evaluated plan revised for future
needs.

2030
Ethanol and biomass inditries are
planning together and thriving. EPA
restrictions have been created and
adopted in the region. Recreational
offerings pull tourists from outside
OEA OACEITT AT A i
of the most livable areas in the
-EAxAODOB S8
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There Could Be Sduch Morez Scenario C
4EA OAAT AOET OPAAA &I O O4EAOA #1001 A "A 31 -
frustrating and socially declining future for the region. The region has
created the systems and capacity to leverage on local assets but the Increase
workforce has remained rmted in traditional skills and industries. This
has resulted in little local innovation and the region missing out on many
high-value opportunities.

(@]}
p1
mr
O;
T>
Qu

The regional economy is driven by fistage value adding of agricultural
industries. These large valuedding operations aremoving the valuable
farm productsfrom commodity to the next stage in the value chain, but
then the products leave the region for further value adding. The net value o
the regional economy has increased, but much of the additionatkfarce
needs arefor low to mid wage hourly workers who run letech equipment 3 There
and processing facilities. In many cases these valdéing operations are could be so
owned and operated by corporate or absentee entities and therefore the much more
profits and benefits leave the=gion.

Capacity to lever: local assets

Decrease
aseanu|
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educational and workforce development systems. This has resulted in a

gradual slide of the region on key indicators of quality of life, career potential and household in@¢madocal
workforce is traditional in nature and values, and is increasingly seen as an unskilled low cost resource for the
companies which increasingly control the value adding facilities and the réjfarm lands. Corporate agriculture

has surpassed faily farms as the dominate land holdgemwhich has resulted in decline in the small communities

and consolidation around the larger regional centers.

FE/

Social and Cultural Characteristics:
e Aging population and outflow of youth
e Shrinking Communities thaére consolidating services
e Educational format is geared towards local needs online and onsite
e Larger farms are predominant
e Increase in social service needs
e Decreased recreational opportunities
e Telecommuting is prevalent
e Consumption is decreased
Economic Qaracteristics:
e  Workforce is mostly bluecollar and management is not onsite
e Significant loss is research and design industries
e Depressed tax revenues
e Many service industry jobs with a dependence on migrant workers
e Increase in discount stores
e Opportunities are created for jobs for aging and disabled workers
Environmental Characteristics:
e Fewer small family farms with heavy corporate investment
e Deterioration in housing, stock, roads, bridges, water systems
e More use of chemicals on farmland
e Larger cemeteris
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Timeline with triple bottom line possibilities

2012
Services have had to
consolidate in various ways
such as; schools, health
services and government.
Aging population is growing
and resources are planning
for youth outmigration.

2012
Increase in automation in
manufacturing sector has
created a significant
unemploymentissue. Good
jobs are those that are based
on natural resources and the
biofuels and wind energy
sector are thriving.

2012
Deferred maintenance for
buildings and infrastructure.
Slow decaying.

2020
There is a growing concern about
homelessness and drug use in the
region. More schools have
consolidated.

2020
There is a critical mass of
retiring population and an
increased use of technical
training programs. Need to
import labor for many
industries due to loss of
economic driving population.

2020

More bridge repair and many pave
roads become gravel while gravel
and level B road are abandoned.
Large corporate farms are the
majority in region. Chemical usage
is at an all time high. Recreation
areas take a hit in budget and are
not funded for improvements.

2030
Increased immigration.
Increased fuel costs.

2030

Crops have seen a transition in focu

that is pharmaceutical based.
Comprehensive planning for
resources has been ongoing and
there is successful deliberate
transition of land use based on
needs.

2030
Many roads are closed due to lack
of funding. Many of the
communities are no longer viable
and population has moved to urba
areas. Sewer system has failed an
cleanup is predicted to take severa
years. Wildlife has dwindled and
pollution has gone uncheek.

22



Mid-lowa Growth Partnership RIG Plan Appendices

Increase

If We Do Nothing8 - Scenario D
4EA OAAT AOET OPAAA £ 0 O0)& 7A s$1 .1
is defined by a poor ability to match local resources and assets with global
opportunities; and a workforce that is increasingly typified a traditional

skills and an alignment towards traditional industries. This has resulted in a
decline in regional competitiveness and prosperity.

on local assets

Decrease
aseanu|

Under this scenario, e regional economybegins to decline as
opportunities are missed and the traditional business remaining try to eke a
living in a declining commercial sector. The important agricultural framing
sector, while still very productive, has increasingly transitioned from a nothing
family farm locallyowned basis to being predominately owned by out of
region interests including corporate farms and overseas investors. This has
eroded the local economy as the farming sector becomes increasingly Ly
disconnected from the local small town and reg@reconomy. Most value
adding activities occur in large facilities £ OEA OOUI A 1T £ OZFEAAOI OU AAOI & AT A 1¢
out.

The manufacturing sector has declined as the workforce has begun to fall behind in the important skit sets

operate and run high technology food processing and production facilities. The community spirit has waned, and

there is increasing tension about the immigration of low skilled workers, who out compete the local workforce for

the farm labor jobs. The ggon is seen as increasingly irrelevant to the energy and technology boom that is

fueling much of the midvest economic growth. In many ways the region has beerpagsed and is largely
OACAOAAA AO A 1 AOCA OEFEAOI 8 xEDEOAOAAARESOAOAS xi PEAADARER
reputation sees businesses locate to adjoining regions and regional centers.

Social and Cultural Characteristics:

Schools have consolidated and the community college cannot continue to offer career training

.AAAG £ O EIT A EAAI OE AAOA EAOA ET AOAAOGAA xEOE Al ACETC
Decrease in industry has created a smaller tax base and deatease

More immigrants has created a need for bilingual services

Churches increaseosial activities as there is less entertainment and social option from the community centers

Trials and lakes are busy as they are free recreation

Family ties are strongut crime and drug use and increased.

School and courthouse consolidate as smallemoaunities suffer declining population

Economic Characteristics:

There is aitnited population for a local workforce anchmigration has had to fikacant workforce positions
Low paying jobs are the majority with many better jobs moving out of region

Lackof business investment especially in new technologies leadingutiiple plant closings

No local support for retail businesses and therefore many have closed; but the bars are thriving
Home healthcare, handy man and nursing homes are thriving

Cheaphousing has led to bedroom communities servicing jobs in other regions

The region becomes eligible for federal funding due to regional hardship

Farms are consolidating; with ever larger farms continuing to buy up the small fdanity operations

Environmental Characteristics:

e Decrease in land preservation and increase in use of chemicals as corporate agriculture operations expands
« Wildlife preservation at minimal levels and lakes and streamgaheited by increased chemical use

¢« Change in countgovernment to a regional approach affects local services such as roads

¢ Community buildings and infrastructure are not being cared for; and begin to become tired and neglected

e Less local funding for recreation facilities and sporting complexéieese fallinto disrepair

23



Mid-lowa Growth Partnership

RIG Plan Appendices

Timeline with triple bottom line possibilities

Social

Economic

Environmental

2012
Non-traditional student population
increases and graduates are havir
trouble finding local jobs or suppor
for starting new businesses.
Outmigration oflocal youth and
increase and immigrant
populations are filling jobs. Schoo
consolidation begins. Regional
social service offices decrease.

2012
Plant closing creates 200 lost jobs
School board meets to discuss
consolidation. City council
approves ratancreases for utilities.
Local gocery store closes. Housing
prices go down.

2012
Proposed rules on land ownership
are ignored. Increase taxes
throughout the region.
Government services are
consolidated. Needed planning for
local resources is ignored.

2020
Continued outward migration and
school consolidation trends
continue. Several industries are
forced to leave region due to lack {
workforce and poor quality of life.
Shrinking tax base, local retail
struggling and services for elderly
and poor are ifnigh demand.

2020
Humboldt County school is
established. Assisted living
expansion underway. State
mandated courthouse
consolidations. Census shows
massive population decline. Plant
moves to Mexico due to lack of
workers. Increase in federal grantg
dueto lower incomes. Highway 20
construction stalled due to lack of
funding.

2020

Lack of local action has created th
need for the EPA to step in and
regulate nitrate levels on farm land
Funding for parks cut by 50% and
funding for maintenance is move t(
cover government service€ensus
results show 10% decline.

2030
Increased need in healthcare for
elderly. Regional healthcare and
assisted living care increases.
Recreation and entertainment is
concentrated in larger
communities. Limited K12 school
options and long bus routes.
Limited offering at community
college with distance learning

increase.

2030
Tri-county school established. ICC
closes due to declining enrollment
Community colleges consolidate.
China buys half the farmland in
region. Averageage of farmer hits
70

2030
Regulations give into pressure and
allow foreign ownership of land.
County assess secondary roads
back to land owners for
maintenance. Nitrate levels
increase to unsafe levels and affec
all waterways.
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The Scenarios for theMIGP region

The new complexities in changing rural landscapes have recently emphasized the importance in the abilities of

rural regions to flourish in the light of vast global and regional change. In considering the future of such a region,

most observerstend to focus on the ability of a community to be sustainable during great change. These
scenarios for theMIGPRegion are no exception. The four scenarios, which were developed by the participants,
xAOA AAOAA 11 OEA OCI 1 AAdiliy of thdrddiod to Ra@&sumakiadtl lodalesd®@AA 11T O
in the light of change at both these levels. Part of the power of scenario planning is the ability to account for both

OEA T AET O OAgGAOE Ai 1 AOOOAT O1I U AT A OOAO OEAI O bi OEOEIT |

Tracking key drivers to try to identify how the future may be unfolding in reality is a
_the actual future critical part of using scenarios in this warhere is a natural tendency for people to
choose their preferred scenario (usually the most positive one) or to attribute a
S greater likelihood to one scenario or another, or aspects of it/them, but it is neither
combination of appropriate nor accurate to do so. Whatay be considered to be unlikely
action and inaction  outcomes could easily come to fruition. Scenarios may help to prepare us for such
AU OEA OP] eventualities.
involved as well as
AGOAOT Al

will develop from a

It must be remembered that scenarios are npmigmental regarding the
appropriateness or validity of decisions and approaclest like the scenarios, the

actual future will develop from a combination of action and inaction by the

OPl AUAOOG ET OI 1 6AA A0 xAll AO A@gOAOlT Al A&
apportion fault or blame in the case of undesirable outcomes, mdrely to have some preparedness or
contingencies for them.

Thisscenario planning repoiis a first step in providing a resource to help extéimel conversation about the MIGP
OACEIT 1T d&ondabeprtizipantat the leadership meeting. It alsorses as a tool to create a shared vision
for the future. This resource will be used to prompt discussions amongst the wiglgion as to possible
implications of various future events andgional strategies needed to ensure innovation and prosperitytiier
region in light of these various future events.

For more information please contact:

Mid lowa Growth Partnership
217 South 25th St., Ste. C12,
Fort Dodge, lowa 50501

Tel: (515) 955MIGP
www.midiowagrowth.com
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Report and enario planning workshopprepared by: \ ; y ll':x.gEYRAST:IYIE

AUSTRALIA » USA
Juliet FoxandDavid Beurle Innovative Leadership; July

2010

Innovative Leadership is a global consultancy company that specializes in assisting
communities, regions and organizations to plan and prepare for their future. With staff in
Australia and USA, the company aims to develop the tools and approaches to ra@ponal
communities to think about their future in a new way and to respond to a rapidly changing
world. Innovative Leadership is a market leader in the field of regional scenario planning and
has undertaken projects across Australia, USA, Canada arahérel

About The Authors:

Juliet Foxis the Executive Director of Innovative Leadership USA, Inc. Her graduate work in
Human and Organizational Systems was focused on rural economic development and regional
resilience to change. In addition to her twenyears of experience, she served Dunn County
Wisconsin as an elected board member.

David Beurleis the Managing Director of Innovative Leadership Australia Pty Ltd, and holds a
degree in Agricultural Science from Sydney University. He has worked in industry,
organizational and regional scenario planning projects across USA, Canada, Australia and
Ireland.

For more information on the Scenario Planning Process, please contact:

Juliet Fox
Executive Director
Innovative Leadership USA
Tel: +1 715 505 5046
julietfox@innovativeleadershipusa.com
www.ila.net.au
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There are several interconnected definitions for an "asset
map.” Some people define an asset map as an inventory of
the strengths and resources of a region; this inventory could
either be comprehensive or partial. In other definitions, an
asset map is treated mare as a by-product of the procass of
~asset mapping,” which requires regional stakeholders to
consider all of the assets that exist in their communities and
actively participate in collecting this information. The key

for the second definition is that the action of asset mapping
produces both a tangible asset map and a network of ragional
stakeholders who can team up to solve problems and plan for
the future. This asset map is of the first vanety—i.e., an inven-
tory of the region’s strengths and resources. Naturally, during
the asset mapping process many more tangible and intan-
gible assets within the communities that make up this region
will be uncovered and can be added to this inventory.

EMSI has created this report in order to serve as the next step
in an ongoing process toward helping regional stakeholders
develop an asset mapping network that can further identify
positive community characteristics and create the foundation
for future development. This report will provide leaders and
dacision-makers with an inventory of key resources that can be
used in the development of such an account.

The region that this study focuses on is the same as that of
the Mid-lowa Growth Partnership. The Mid-lowa Growth
Partnership came together in 2005 as a nine-county regional

MID-IOWA GROWTH PARTNERSHIP ASSET MAP

marketing collaborative. The nine counties in the region are
as follows: Calhoun, Hamilton, Hardin, Humbaoldt, Kossuth,
Palo Alto, Pocahantas, Webster, and Wright Counties. Over
time, the Partnership has become known as the most reliable
source for regionzl economic development information for
those seeking opportunity and prosperity in the nine-county
region.

The following are just some of the questions that will be
addressed in this asset map:

KEY ECONOMIC INDICATORS

* What industry sectors are driving employment and
eamings?

* Which areas are experiencing the greatest economic
growth?

* Which counties employ a strong workforce, especizlly in
production, business, and health care occupations?

* How do county unemployment rates compare to each
other, the state, and the nation?

POPULATION CHARACTERISTICS

How quickly is the region growing in comparison to the
state of lowa?

* Which counties are experiencng population growth, espe-
cially among the young to mid-career-age cohorts?

* Which areas have the highest concentration of residents
with college degrees?

ECONOMIC DEVELOPMENT METRICS

e What is the overall productivity of the region, and how
much is it growing in comparison to state and national
averages?

* To what extent are entrepreneurs driving economic growth?

* Which businesses are employing the greatast number of
workers?

EDUCATIONAL METRICS
* Which areas have postsecondary educational institutions?

* Which areas have a large number of completers in the
region’s key occupational areas?

QUALITY OF LIFE METRICS

* How attractive is the region in terms of eamings, travel-to-
work time, and recreational opportunities?

* How expensive is it to live in the region?
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SWOT ANALYSIS

The fact that the Mid-lowa Growth Partnership exists is
evidence that the counties which comprise this region have
already made great strides in identifying the assets of this
geographic area and collaborating to better utilize those
assets. In many places across the country, overcoming political
boundaries and parochial self-identity is one of the greatest
hurdles to building an overarching economic development
strategy. The miore that stakeholders and residents under-
stand their economic interconnectedness, the more likely they
will be to buy into the MIGF vision and the more successful
these efforts are likely to be. This asset map is one of the
resources that will help residents of the MIGP region better
understand the regiont interconnectedness and help develop
a regional vision.

As this asset map will reveal, the region has multiple eco-
nomic ties — a comman labor pool, similar economic drivers,
transportation lines in commaon, mutual educational institu-
tions, amang others. Each city and county, working on its ocwn,
does not possess sufficient assets to significantly effect broad
ecanomic change, but, by working in tandem with the others
in the surrounding area, a stronger economic force can be
forged.

The Mid-lowa region, like many areas across the nation, isin a
critical phase of economic adjustment. There are many factors
contributing to this change, including massive cut-migration,
droves of retiring baby-boomers, a host of mass layoffs and
closures, and an uncertain future for staple industries such

as agriculture and manufacturing. With unemployment rates
already at unusually high levels, the dosure of Electrolux in
Wiebster City i 2011 will leave B30 more residents without

MID-IOWA GROWTH PARTNERSHIP ASSET MAP

work. The adverse effects of this dosure will extend far beyond
the manufacturing sector and into portions of the econamy
that are reliant on this factory, such as machinery parts manu-
facturing, transportation, and those industries that provide
basic services to residents of the region (e.g.. accounting
services, construction, and restaurants).

Since the MIGP region is predominantly rural, it is not sur-
prising that the region lags behind national benchmarks in
knowledge-based industries such as professional and techni-
cal services, infarmation, and finance. But the United States
is fast gaining a competitive advantage in these fields just as
it is bosing its advantage im many traditional industries such as
consumer goods manufacturing and agriculture. Being aware
of these challenges before the full economic impact is felt will
help the region cope with the changes, as well as help create
a strategic plam that will prevent higher unemployment rates,
the hemarrhaging of talent due to out-migration, and further
contraction of private sector employment.

Ore on the most helpful ways to approach an economic
dewelopment initiative is by utilizing a SWOT analysis, which
helps classify regional issues into the following four categaories:
Strengths, Weaknesses, Opportunities, and Threats. Since the
Mid-lowa Growth Partnership is still in the formative stage of
creating its own regional innovation plan, the SWOT analysis
should not be taken as a comprehensive investigation. This
short list can and should be built wpon as the initiative moves
forward.
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STRENGTHS

The region has a diverse set of manufacturing industries,
including foed, ethanol, farm machinery, household appli-
ances, emgine parts, and other miscellaneows products.
The manufacturing sector i responsible for 19,200 jobs and
over 5828 million in earmnings (or 22% of the jobs and 26% of
the eamings in the region, respectively).

Residents of the region are within driving distance of a
multitude of educational institutions that offer degrees at all
educational levels.

Considering multiple statistics, the Mid-lowa region is gen-
erally a desirable place to live. Residents enjoy a shorter-
than-average travel-to-work time, superb high schoal
graduation rates, various recreational and entertainment
options, affordable houwsing, and a reasonable cost of living.
It is clear from the amount of small businesses in the region
that the region highly values entrepreneurship. New busi-
ness development will be aitical in helping workers who
have been let go by traditional large employers.

The MIGP region is well positioned as a transportation and
distributicn hub, with quick access to the 1-35 comidar and
multiple east-west freeways, and a railway system that runs
through the major cities within the region.

OPPORTUNITIES

lowa is among the worldwide leaders in production of
renewable energies such as ethanol and wind-energy. Much
of the production of these resources oocurs within the MIGP
region. As the federal government has shown intense inter-
st in investing in renewable energy development, lowa
businesses involved in green industries could see rapid and
sustained growth in coming years.

Exceptionally strong high school graduation rates and the
availability of numerous colleges and universities mean that
there are a high number of intelligent and capable young
pecple in the area. If the jobs that they are interested in exist
in the region, then much of this talent could be retained.

A low cost of lving, an adeguately high average education
level, and relatively high wages for a rural region make the
Mid-lowa region attractive for businesses that ame looking to
expand or relocate.

The large proportion of individuals above 65 years of age,

a segment of the population that will continue to grow in
COMming years, represents & growing market for the health
care industry in the region.

The availability of experienced production workers could be
a valuable asset in inviting new businesses to the area. Such
is the case with the potentizl amival of the AMS Inc. electric
car manufacturing plant, which could be in cperation by
mid-2011

Arne Blakenship, “Electric car plant coming to W, ™ The Diaily

Freeman-Joumal July 26, 2000
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WEAKNESSES

# Employment in knowledge-based industries such as profes-
sional and tedhnical senices, information, and finance and
insurance is relatively low in the MIGP region. And most of
the jobs that do exist in these sectors are not distrbuted
well throughout the region but are mostly located in Web-
ster County.

* Every county in the region is experiendng population
attrition, both due to out-migration and a lower birth rate
than death rate. Between 2004 and 2008, there was a net
decrease of 3459 migrants, which equates to a loss of 0.5%
of the region’s population each year

* The region, and the state of lowa as a whaole, struggles to
retain individuals in the 15-24 year old age category. This
group is projected to dedine by over 2400 or 13% over the
next five years. Combined with the high number of work-
ers who will be retiring over this period of time, the region
could struggle to replace the workforce requisite for main-
taining its economy.

* A high number of the unemployed workers in the region
are former manufacturing workers, who eam higher-than-
average wages and help drive the economy in sectors such
as transportation, retail, and health care.

THREATS

# Though there i= still 2 strong future for manufacturing in
the United States, businesses in high-tech fields such as
computers and electronics, nanotechmology, and bictech-
nology have a more stable future due to the difficulty for
overseas firms to replicate the production of these products.
Currently, the bulk of manufacturing occurring in the MIGP
region is in durable goods that put the businesses at risk of
off-shoring or foreign counterfeiting.

* Mpost of the region is not within commuting distance from
any significant metropalitan area. This could result in
higher-than-average out-migration during plant layoffs and
closures.

* Although employment projections for this region indicate
positive growth in the future, due in large part to the reces-
sion, the region has seen only 1% net positive job growth
ower the past four years. In many industries, the effects of the
recession are still very strong, and it could yet take a year or
maore for 2 full rebound to oocur
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KEY TERMS AND CONCEPTS

ECONOMIC INDICATORS AND ECONOMIC
DEVELOPMENT METRICS

Economic Base: Economic base analysis is built upon the
national Input-Cutput table, or *A& Matrix,” which is published
by the Bureau of Economic Analysis (BEA). EMSI combines
the industry *uze™ and "make" matrices with other economic
data published by the BEA to arrive at regional transaction
estimates.

Unemployment: The source for regional and state rates is
the Bureau of Labor Statistics’ Local Area Unemployment
Statistics (Local Area Unemployment Statistics). The source for
national rates is labor force statistics from the Current Popu-
lation Survey. Regional rates are cbtained by summing the
annual average labor force and unemployment mumbers for
every county in the region and dividing the unemployment
figure by the labor force figure. The February 2010 figures are
not seasonally adjusted.

Labor Shed & Commuter Data: The source for these data are
the US Census Bureaw, LED OnThehap Origin-Destination

Database. These data reflect survey information gathered in
the second quarter of 2008.

Residents’ Income Account: These data are derived from the
Bureau of Economic Analysis.

Gross Regional Product: These data are derived from the
Bureau of Economic Analysis.

In/Curt-Migration: Intemal Revenue Service, Statistics of
Imcome Division, County-to-County Migration Data.

INDUSTRY DATA

NMNAICS Code and Name: The standard numerical code and
name of industries. These codes are used in all state and fed-
eral industry data collection.

2010 Jobs: The total number of jobs, full- and part-time, in an
industry. Includes both payroll workers and proprietors, as well
as estimates in place of non-disdosed (or "suppressed”) data
paints in published data. Estimated 2010 job totals are based

MID-IOWA GROWTH PARTNERSHIP ASSET MAP

on the Cuarterly Census of Employment and Wages (QCEW)
data through the 2nd guarter of 2009. They are moved
forward to March 2010 using Current Emiployment Statistics
[CES) data. Projections to 2015 are based on historical trends
and published state and federal 10-year projections. Mote that
estimated 2010 job numbers are seasonally adjusted averages
of monthly figures from January through March 2009. Unlike
growth numbers given for future years, they are neither a full

annual average nor a projection.

5-Year Growth: Change in total jobs over the given time
frame.

Percent Change: Totzl change divided by start-year jobs.

EPW (Earnings Per Warker): Total industry earmings (earmings
of all businesses in the industry) divided by the number of jobs
in the industry. This is not equivalent to the industrys ~average
worker wages.” For waorker wages, see ocoupational earmings.

OCCUPATION DATA

S0C Code and Title: The standard numerical code and ooou-
pation tithe used in state and federal data collection.

2010 Jobs: Total rumber of jobs i an cocupational category.
Estimated 2110 ocoupation totals are based off of regional-
ized staffing patterms developed using Ocoupational Employ-
ment Statistics {OES) data for 2009, which are then applied o
estimated 2010 industry totals. In future years, this number is
a projection based on both historical tremds and on published
state and federal 10-year projections.

5-Year Growth: Total change in jobs over the given
timeframe.

Percent Change: Total change divided by start year jobs.

Hourly Earnings/EPW: The median hourly earmings of all
regional workers in the occupation.
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POPULATION CHARACTERISTICS DATA
Population: 2010 population data are based primarily on Cen-
sus Bureau Annual Estimates (see 5-Year Growth).

5-Year Growth: Demographic projections are constructed
by trending historical Census Bureau Anmual Estimates, birth
rates, death rates, migration pattems, and job growth.

Percent Change: Total change divided by start-year
population.

Educational Attainment: Educational attainment data from
the decennial census and the annual Current Population Sta-
tistics—both from the US. Censws Bureau—are combined with
EMSE| demographics data to create past, current, and projected
educational attainment data by gender, race, and ethnicity for
all residents age 25 and up. For each county, the educational
attainment by gender is projected out into the future. This is
done by looking at the decennial census data from 1990 and
2000, In this assessment, people with multicle degrees are anly
counted once according to their highest level of educational
attainment. People who have received a postsecondary certifi-
cate are not counted among those with college degrees.
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COLLEGIATE PROGRAM DATA

Completions: Mumber of students to complete a program

im the 2008-200% academic year. These numbers are reported
by individual institutions and come directly from the federal
Integrated Postsecondary Education Diata System (IPEDS)
database. Graduates and completers in career and tedhni-

cal programs were considered for the following colleges and
universities: Ellsworth CC, lowa Central CC, lowa Lakes CC,
Morth kowa Area CC, La James International College, Buena
Vista University, and lowa State University. Since students from
some of these colleges are more ikely to setthe outside of the
MIGP region after completing their studies it is impartant that
we "net ocut” these students from the measured results. EMSI
applied standard deduction to the number of comipleters con-
sidered for each of the following colleges. For lowa Lakes CC
and Morth lowa Area CC, 25% of all completers were removed;

for Buena Vista University, 70%; and for lowa State University,
0%,

MISCELLANEOUS

Location Quatient {LO): The relative concentration of the
imdustry, ocoupation, or demographic in the region—in other
waords, a measure of the region's specialization in the selected
component. LO s defined as the percent share of the com-
ponent in the regionzal economy divided by the percent share
of the same component in the national economy. High-LO
components tend to indicate regional specialtes or strengths
that are unigue to the region.
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KEY ECONOMIC INDICATORS

ECONOMIC BASE

Economic base analysis uses a mathematical model to dater-
mine which groups of industries, or sectors, are most funda-
mental to a region’s economy. The nature of these industries
is determined by whether they bring money into a region or
simply circulate existing dollars that are already present in the
region. Groups of industries that bring in extemnal dollars are
called “basic,” while industries that do not are called "non-
basic.” Basic industries generally export products and senvices
to non-regional purchasers. Basic industries are important
because growth or decline in these areas results in large ripple
effects across the economy. Industries such as manufacturing
fall into the basic category.

EMSISs model calculates how much of each sector's jobs and
eamings rely on exports or goods that are produced within the
region and sent to consumers outside of the region. It then
uses multiplier effects to determine what level of commerce
occurs between basic industries and other non-basic industries
in the region. In so doing, the model arrives at an estimate of
how much local commerce can be ultimately attributed to the
export of goods and services by each basic industry group.

JOBS AND EARNINGS DISTRIBUTION

BY SECTOR

Sector oin  faming®  bbaw W (sroo0d
Menufactuning 15275 $828251 2% 2% sal
Agnicuftuse 13830 55599 10 17% 41
Goverrenent 1200 $401,09% 13% 4% L7
Reudents’ Outuce 10308 1285004 2% 40 27
ncome
Serviees 10242 $387.471 12% W 428
Al Other G069 s38600 100 2% 42
fire T PR ST T 5% 4w t3g
Visitoes 1548 s852%1 4% % 22
Exogenous 1037 W70 1% (L) 435
Fvestment
Corstruction Rl 40 % = %40
Communications 78 23744 L % L30
Mining (3} 12450 1 1% 40
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The table below, entitled Jobs and Eamings Distribution by
Sector, apportions economic activity among twelve industry
sectors. The table displays the title of the sector, the number
of jobs it creates, and the amount of eamings it creates. it also
indicates the amount of jobs and eamings that it produces

as a percentage of all jobs and eamings in the region, and
finally the eamings per worker (EPW) of workers that owe their
employment to that basic category.

REGIONAL ECONOMIC BASE

Economic base data for the MIGP region reveal that the
regional economy is primarify driven by manufacturing, agricul-
ture, and government. Contributions from the services sector,
however, are below average.

Manufacturing is ultimately responsible for 19,200 jobs and
over $828 million in eamings ({that is, 22% of the jobs and 26%
of the eamings in the region, respectively). It is notable that
the manufacturing sector is contributing a larger proportion
of regional earnings than jobs. This indicates that manufactur-
ing jobs are some of the highest paying in the region, and the
spending of these wages in the region creates ripple effects
that contribute widely to the regional economy.

WMEsmex® k'
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Compared to the national average, agriculture is respan-
sible for am unusually large share of jobs and eamings in

this region. This category accounts for 13,800 jobs and 5563
million in eamings (16% of the jobs and 17% of the earings
in the regicn, respectively). Though agriculture is not typically
thought of as a high-wage industry, the average salary for jobs
in agriculture is actually $41,000. The reason for this is that
although many agriculture jobs are not high-paying in their
own right, the industry is part of a larger industry cluster which
includes a large amount of higherpaying jobs in industries
such as food manufacturing, transportation, and wholesale.

Government accounts for 11,200 jobs and %441 million in
earnings (13% of all jobs and 14% of all eamings). The large
economic confributions in the MIGP region are due largely to
the high proportion of state and local govermment employees
whio are involved in primary and post-secondary education.

The residents’ outside income category indudes labor and
non-labor imcome that residents accrue from outside the
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region. In the MIGP region, this categary is responsible for
10,500 jobs and £285 million in eamings. The magnitude of this
figure is likely due to a combination a high amount of transfer
payments in the form of welfare, unemployment benefits, mili-
tary benefits, student loans, etc. it i also due to a considerable
number of out-commuters who bring in wages earned outside
of the region.

The services category indudes a mixture of professional
services such as accounting firms, engineering firms, religious
organizations, and personal services such as landscaping
services, salons, and automotive services. Services is usually
one of the largest contributing sectors to the economic base
im maost regions, but in this particular region the contribution is
a little below average, accounting for just 12% of jobs and %%
of eamings. This is due mostly to the rural nature of the region
and the overwhelming contributions of manufacturing and
agriculture.
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INDUSTRY CHARACTERISTICS

An understanding of industry characteristics and trends is criti-
cal to developing a regional growth strategy. The most com-
petitive regions leam to build on their existing industrial base
by supporting businesses that comprise local industry clusters.
With a well-organized regional plan, a region can alsa further
develop by recruiting new industries for which the region can
provide the reguisite workforce.

The following industry profiles contain information on the
employment, concentration, and projected growth of some

of the miost critical industry sectors within the region. The
projected growth figures were developed primarily by lowa
Waorkforce Development, and augmented by EMSI to account
for workers whio are outside the scope of WD's dataset. These
projections were developed according to IWDs percep-

tion of the economic future of this area, which, it should be
emphasized,is just one perception of the future of the area.
Through the course of successful economic development
initiatives there could be greater growth in the future, and
likewise a lack of an economic development strategy could
result in less employment growth or even decline. This informa-
tion can serve as the starting point for developing a regional
growth strategy where one does not exist, or provide valuable
benchmark data to areas that already have an established
growth strateqgy.

* The largest-employing sectors in the region are govem-
ment; health care & social assistanice; retail trade; agricul-
ture & natural resources; and manufacturing.

* The highest-paying industries with greater than 1,000
workers are whaolesale, transportation & warehousing;
manufacturing; and government. These all pay annual
salaries of 343,500 or higher per warker.

#= Three sectors (health care & soda assistance; wholesale,
transportation & warehousing; and finance & insurance)
are expected to have significant growth over the nesxt five
years. Projections indicate that these sectors will add 890,
340, and 240 new jobs, respectively.

* A few industry sectors are much more highly concen-
trated than the national average. Agriculture & natural
resources is 430% larger per capita than the national
awverage. Manufacturing and wholesale, transportation
& warehousing are bath arownd 40% higher than the
national average.
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The “"Employment by County” tables are ranked in descending
order according to 2010 jobs. Please note that the percentage
employment growth figures have been rounded to the nearest
whiole number for simplicity. In some cases there are notable
differences in percentage growth figures between each of

the geographic regions that may not show up on paper. For
example whether the region is projected to see 4.3% growth
or 3.6% growth, we have rounded the number to 4%. This is
done in order to emphasize which geographic areas curmently
hawe the greatest presence of those industries. Meanwhile, the
"Growth by County” tables and the "Detailed Industry Break-
down" tables are ranked in descending order according to
five-year growth in order to highlight the areas and industries
with the greatest growth potential.

Mast detailed industry breakdowns are provided at the &-digit
industry bevel, except the following sectors for which data are
available at the 4-digit level: construction; manufacturing;
wholesale transportation & warehousing; and retail trade.

Some county names are omitted from the maps on these
pages. Please refer to page 3 of the document to find the
names for all of the counties.

= Certain industries within the MIGP region are projected
to perform very well in the coming years; these indude
general long-distance freight trucking; imvestment advice;
offices of physicians; and ethyl alcohol manufacturing,
amang others.

* Al of the counties are projected to see positive economic
growth of 5% to 16%. However, over the past eight years,
the counties of Kossuth, Humboldt, and Calhoun all
experienced slight economic dedines. The economy in
each of these counties may or may not grow as projec-
tions indicate.

* The cities of Fort Dodge, Algona, and lowa Falls are
anticipated to add hundreds of jobs within five years. On
the ather hand, the cities of Webster City, Belmond, and
Humboldt are at risk of losing a considerable number of
jobs.
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H EALTH CAR E AN D This sector comprises establishments that are primarily concemed

with providing medical and social assistance to individuals, in

Soc IAL ASSISTANC E both inpatient and outpatient settings. The sector includes both

hiealth care and social assistance because it is sometimes difficult
to distinguish between the boundaries of these two activities.
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DETAILS OF HEALTH CARE AND SOCIAL ASSISTANCE INDUSTRIES

623110 Mursing care facilities 2,547 2,820 273 1% 526,128 Z00
623210 Residential mental retardation faciities o8 913 15 uH 5175 416
&z1111  Offices of physicians, except mental health 761 861 100 13% 583214 059
621610  Home health care services 433 512 Bg 1% 516,744 of1
&z4100  Otherindividual and familly services 354 428 74 1% 513531 150
624370 Wocational rehabilitation services w57 252 55 e 514237 106
621340  Offices of specialty therapists 123 169 a7 9% 543368 064
622110 General medical and surgical hospitats 1,213 1,254 41 ¥ s48019 os5
624120  Services for the elderly and disabled 118 149 £}l i/ 517,035 o3g
621210 Offices of dentists 267 324 7 96 547207 Ll
621420  Outpatient mental health centers 132 156 4 15 542,238 149
623990 Other residential care facilities 132 152 kL] 15% 5243056 150
624221  Tempovary shelters Bz 3] 0 24% 530,154 247
621390  Offices of miscellaneows health practitioners od "7y 1 199 533841 nsg
621320 Offices of optometrists 129 147 18 1486 53EA 159
621310 Offices of chiropractors 120 135 15 13 531509 150
621330  Offices of mental health practitioners 15 19 4 7%  $35450 13
621991  Blood and organ banks 0 4 4 e 516639 044
&z1112  Offices of mental health phiysicians 4 L3 ] & 577580 063
634230  Emergency and other ralief services 13 15 2 158 S68,641 o78
621310 Ambulance services 14 14 o o 513156 o5
624210  Community food services 16 15 1) (68h)  s12002 ood
624110  Child and youth sarvices 48 3 (12) [2506) s25218 o4
624410 Child day care services 1,448 1431 (17) {1%)  $10307 155
623311 Continuing care retirement communities 561 525 (5] [1oo6)  s2@737 259
MID-IOWA GROWTH PARTMERSHIP ASSET MAP 12
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WHOLESALE,

TRANSPORTATION &

WAREHOUSING

EMPLOYMENT
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This sector is composed of two separate industry sectors in the
standard NAICS system. Wholesale trade, and transportation &
warehousing are typically in different categories, but they have
been combined here because they share many similarities in
terms of labor requirements. Wholesale trads comprises estab-
lishments that sell merchandise at the wholesale, rather than retail,
level. Transportation & warehousing consists of establishments
that assist in storing and moving of goods for wholesale, retail, or
direct dalivery.
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Webster 2947 164 Webster 2947 3,142 195 7%
Hamiton 1231 165 Pocahontas 582 636 54 9%
Hardin 1,702 143 Calhoun 593 644 5 a%
Kossuth 803 105 Wrgh 672 707 35 5%
Wright 672 2 Hardin 1,102 1,133 3 %
Humbaidt 624 135 Kossuth Bog B30 n %
Calhoun 593 137 Palo Alto 303 263 (1) 3%)
Pocahontas 582 178 Hameton 1231 1216 1%)
Palc Alto 103 077 Humbaldt 624 608 16} 3%l
Micklowa Region ‘s6s O ass s o

Nation Caareres  s:aser 4w
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The actual percerstages here are more disparate than they appear. For the
Mid-lowa Regron, it i= 3.0% for lowa, 1.9 for the nation, 4.5%
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DETAILS OF WHOLESALE, TRANSPORTATION & WAREHOUSING INDUSTRIES

484230  Otther specialized trucking, bong-distance 763 933 170 129 546,781 1171
484121 General freight trucking, long-distance TL 1,562 1,745 153 106 54219 421
484220  Otther specialized trucking, bocal 247 72 25 106 536964 230
4BEggo  Otther support activities for road transport. 75 0 4 M6 547444 405
424410  General lne grocery merchant wholesalers Wiz 125 13 3% §52,512 oB&
423830 Industrial machnery merchant wholesalers 164 202 18 106 S5TLG40 120
493110 General warehouwsing and storage 167 164 17 108 537,223 os6
484110 General freight trucking, local 543 559 16 e s29662 3%
424210 Dwuggists’ goods merchant wholesalars B 100 14 186 553,903 oE2
425120 Wholesale trade agents and brokers 205 219 14 ¥ s76023 ogb
493120 Refrigarated warehousing and storage 240 250 0 4% 532936 937
484122 Genaral fraight trucking, long-distance LTL 56 £5 9 1906 568,527 oas
423690  (Other electronic parts menchant wholesalers 56 B4 ] 14% 545706 oz
423490  Other professional equip. merchant whaolesalers 9 46 7 186 556400 200
423440  Otther commercial equip. menchant wholasalers 41 47 [ 15% 560,922 170
423110 Motor vehicle menchant wholesalers o L 4 13% 547615 47
48E510  Fresght transportation amangement 45 49 4 o 556409 47
424490  Other grocery product merchant wholesalars 18 12 4 136 534515 o6
485990 Al other ground passenger transportation 15 18 3 e 519823 oBg
4BE210  Support activities for rail transportation 13 16 3 3% 553,668 102
423510 Metal menchant wholesalers n 13 F] 1096 538,356 034
485410 School and employee bus transportation 13 15 2 15% 5190024 o4
482110 Ral transportation 246 248 z 1% 505006 04
423970 Sporting goods menchant wholesalers 36 38 z e 532,221 118
492210 Local messengers and local delvery 15 a7 2 M6 s10.752 ors
423610 Elec equip. and wiring menchant wholesalers 49 51 2 4%  S40072 o066
424720  Otther petroleum merchant wholasalers 64 &5 1 M s31856 106
423130 Tire and tube merchant wholasalers 1 12 1 o 544286 s
423930  Recydable matenal merchant wholssalars 54 55 1 8 565709 o6z
423300 Other const. matesial menchant wholesalers 12 13 1 M6 532,283 0e3
493130 Farmn product warehousing and storage 1 1 o o8 526464 237
424600  Other chemicals merchant whobasalars 15 15 o M6 551432 0ag
473120  Mew motor vehicle parts merchant wholesalars r 36 1) (3%) 539,200 046
424920  Bookand peniodical merchant wholesalers 16 15 1) {680] 516,245 o042
481111 Scheduled passenger air transportation 1 10 1) foBh] 522,752 oog
423990  All other durable goods merchant wholesalers 63 62 1) {206] 541,313 g
488190 Other support activities for air transport. 3] 0 1) {506] 526924 g
424710 Petrodeum bulk stations and tesminalks 14 12 121 [14%]  s92046 oE7
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